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SOLUTION

Having a documented disaster recovery plan (DRP)

IS essential for businesses. Without a DRP,
recovering from an incident can be difficult, as
there may be uncertainty about alternative options
that have been tested and proven effective.
However, it is crucial to implement the
documented plan for it to be effective.

Disasters can occur even in simple scenarios, such as
forgetting a recently changed backup system password or
saving an encryption key within the encrypted data.




CUSTOMER

Our ideal customer is a business at least 2 years
with around 8-20 employees

This size business benefits greatly from our early
review in its growth phase as we can identify
and optimize its network process that could also

increase productivity.




BUSINESS MODEL

Clients pay for the initial hardware assessment report. We then
use that report to identify issues and develop solutions. We then
charge to implement those solutions. Making the business
resilient to long-term disaster effects.

The result is that the business owners have a solution that can
withstand data loss, equipment failure, and user errors, allowing
the business to better survive disasters with our engineered

designs.




VISION/GO-TO-MAKET

Our vision is to grow through 4 financial targets these are
S10K/month, S30K/month to establish MoonLite Techs LLC
within the first '12-18 months after receiving funding.

Then, in the next 18 months, to achieve S50K/month and
S100K/month: The second 18 months, | will begin hiring
using 1099 technicians or part-time employees.

Although | can serve all small businesses | need to limit ]
MoonlLite Techs LLC to the two-year businesses that are I
established so | can get established and then | can move up

and down to pick up the mom and pop shops as well as

individual families,




COMPEITION

. Companies such as Best Buy's Geek Squad handle
. . tech issues for walk-in customers.

Individual hardware manufacturers offer
overnight or swap and repair options. Apple has
the Genius Bar.

| am part of some of the city's business groups such
as SCORE and SDBC, which allows me to network

and generate referrals.




TEAM

MoonlLite Techs LLC began as a sole
proprietorship in 1994 to supplement income
and operated as a home-based business until
December 2023, when MoonLite Techs LLC was
formed to operate full-time.

| plan to offer some of the services | paid for via
1099 as part-time employees and in years 2-3
at the earliest, to be able to hire full-time
employees.




TOTAL ADDRESSABLE MARKET (TAM)

There are 33.185,550 small businesses in the United
States, which is 99.9% of all businesses in the
country. The U.S. Small Business Administration
(SBA) defines a small business as an independent
business with fewer than 500 employees.

Established business ownership rate in North
America, by country 2023. In 2023, seven percent of
the adult population in the United States and eight
percent in Canada were owning and running an
established business.Jul 4, 2024
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MILESTONES/TRACTION

MILESTONE START DATE END DATE BUDGET L
Acquire IT Hardware/Software 1/1/2025 2/28/2025 $30,000
Office Improvements Costs 1/1/2025 3/31/2025 $25,000

Travel Expenses 1/1/2025 12/31/2025 S5,000

Marketing 1/1/2025 12/31/2025 15,000

12/31/2025 $10,000

Technicians (1099, 3 months) 3/1/2025

TOTALS $85,000




ASK

MoonlLite Techs is transitioning from part-time to full-time operations
and seeking $85,000 in funding. The funds will be used to acquire IT
equipment, hire a technician, upgrade the home office, and launch a
marketing campaign.

MOONLITE TECHS LLC
DAVID BRYANT

WWW.MLTECHS.COM
DBRYANT@MLTECHS.COM
619-328-8109 CELL
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